
Diligence Focus & Deal Team Dynamics
Transaction Best Practices

There can be hundreds of diligence items and 
only 10-15 that matter.  
• Identify and focus your diligence on the 

few critical items. 
• Pinpoint key bets and include them.
• Determine an owner for each diligence 

item and bet.
Deal team must represent all groups and have 
a stand-alone identity.
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