
Build M&A Capability in Your Firm 
Transaction Best Practices

Many companies can be hired to run a deal. 
However, you will do most of the work, 
educate them about the industry, pay large 
fees, and you must hire them again for the next 
transaction. Instead Build M&A capability by:
• Leading the deal with your own team
• Paying attention to post-closing transition 

and integration
• Acting on capturing the key bets 
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